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Implementation Guide 



 

 The Implementation Guide provides a 12-month 
checklist of marketing initiatives and utilization 
activities designed to help you get the most out of 
your wellness program. This valuable tool is a 
product of our experience and ongoing success in 
implementing the same program that is being 
utilized by some of !ƳŜǊƛŎŀΩǎ ƭŀǊƎŜǎǘ ƘŜŀƭǘƘ Ǉƭŀƴǎ 
and employer groups. When used in conjunction 
with the online proŘǳŎǘΣ ȅƻǳΩƭƭ ǿƛǘƴŜǎǎ ŦƛǊǎǘ-hand the 
benefits of having a healthier employee population 
while your HR Department will enjoy the simplicity 
ƻŦ άƳŀƴŀƎƛƴƎέ ƻǳǊ ǿŜƭƭƴŜǎǎ ǇǊƻƎǊŀƳΦ 
 
As you read through each step of the 
LƳǇƭŜƳŜƴǘŀǘƛƻƴ /ƘŜŎƪ [ƛǎǘΣ ȅƻǳΩƭƭ ƴƻǘƛŎŜ ŀ ǎuper-
scripted number and/or letter next to each 
activity/initiative. These numbers are assigned to 
cross reference with the corresponding marketing 
samples and descriptions listed on the pages that 
follow. These pages include a thumbnail image, 
description and size of the piece, as well as the 
associated price -- if applicable. Note: Line items in 
ǘƘŜ ŎƘŜŎƪƭƛǎǘ ǘƘŀǘ ŀǊŜ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άƻǇǘƛƻƴŀƭέ 
require an additional fee. 
 

To ensure you receive a completely customized 
wellness solution, not only do we customize your 
wellness product, but we also provide 
customizations to all marketing support  
 
These marketing materials are intended to build 
product awareness, encourage participation and 
motivate individuals to achieve their wellness 
goals; therefore it only makes sense to reach out 
to them in a language and brand that is familiar.  
 
If you would like to print any of these pieces, you 
must ask ȅƻǳΩǊŜ ay Wellchoice+ Account 
Executive/Manager for the print-ready file.  Note: 
All marketing pieces in this guide are provided in 
a print-ready format; if you would like My 
Wellchoice+ to handle the printing, a cost will be 
associated. 
 
If you have any questions about the 
Implementation Guide, please contact your My 
Wellchoice+ Account Executive for further 
explanation. 



 
 

 

Prelaunch 
R  Assist a My Wellchoice+ Account Executive in 

assessing your population and determining the best 

channels of communication 

R  5ŜŦƛƴŜ ȅŜŀǊΩǎ ǿŜƭƭƴŜǎǎ ŀŎǘƛǾƛǘƛŜǎ ǿƛǘƘ ȅƻǳǊ !ŎŎƻǳƴǘ 

Executive and document them in the 

implementation guide 

R  Schedule launch event with your My Wellchoice+ 

Account Executive  

R  Email the Enrollment Packet to all eligible program 

members two weeks before launch -- packet to 

include: Welcome Letter (1) from corporate 

leadership, Wellness Program Brochure (2), Magnet 

(4) and Log on Card (5) and the Bio-metric flyer (3) - 

if applicable 

R  Schedule & host an introductory meeting with 

program leadership where a My Wellchoice+ 

Account Executive will conduct an online demo 

detailing the program 

R  Provide HR with the My Wellchoice+ FAQ Flyer as a 

training piece 

R  Hang Launch Event Posters (6) in multiple locations 

notifying individuals of the launch 

R  Finalize and produce all marketing collateral  

 

Launch: Month 1 
R Host Launch Event  

ω  Hang Banner (11)  

ω  Distribute Magnets (4) to all attendees  

ω  Hang Overview Flyer/Poster (8) in multiple 

locations  

ω  Help employees log on, provide them with a Log 

on Card (5)  

ω  Distribute extra Brochures (3) to employees who 

ŘƛŘƴΩǘ ǊŜŎŜƛǾŜ ƻƴŜ  

ω  Hang Bio-metric Flyer (3) - If applicable 

R  Distribute first Newsletter (13) via email or hard-

copy 

R  Send Tobacco Cessation program flyers to members 

- If applicable 

  

Month 2 
R  Distribute second Newsletter (13) via email or     

hard-copy 

R  Make sure Overview Flyer/Posters (9) are still 

hanging or repost  

R  Hang a Smoking Cessation Poster in multiple 

locations 

R  Schedule an online demo for employees to attend 

R Distribute fitness facility flyer via email or hard-

copy. 

 

Month 3 
R  Distribute third Newsletter (13) via email or hard-

copy 

R  Hang HRA Posters (8) in multiple locations 

R  Make sure Smoking Cessation Posters are still 

hanging or repost  

 

Month 4 
R  Distribute fourth Newsletter (13) via email or      

hard-copy 

R  Make sure HRA Posters (8) are still hanging or 

repost  

R  Schedule an online demo (A) for employees to 

attend 

R  Send Tobacco Cessation flyers out to eligible 

members  

 

Month 5 
R  Distribute fifth Newsletter (13) via email or      hard-

copy  

R  Hang Goals-A Poster (11) in multiple locations 

 

Month 6 
R  Distribute sixth Newsletter (13) via email or hard-

copy  

R  Make sure Goals-A Posters (11) are still hanging or 

repost  

R  Schedule an online demo for employees to attend 

 
 

 

Month 7 
R  Distribute seventh Newsletter (13) via email or      

hard-copy 

R  Hang Goals-B Poster (11) in multiple locations  

R  Hang Smoking Cessation Poster in multiple 

locations  

 

Month 8 
R  Distribute eighth Newsletter (1, 2, 3) via email or      

hard-copy 

R  Make sure Goals-B Posters11 are still hanging or 

repost  

R  Make sure Smoking Cessation Posters are still 

hanging or repost  

R  Schedule an online demo for employees to attend 

 

Month 9 
R  Distribute ninth Newsletter (1, 2, 3) via email or 

hard-copy 

R  Hang Online Coaching Poster (10) in multiple 

locations 

 

Month 10 
R  Distribute tenth Newsletter (13) via email or hard-

copy 

R  Make sure Online Coaching Posters (10) are still 

hanging or repost  

R  Schedule an online demo for employees to attend 

 

Month 11 
R  Distribute eleventh Newsletter (13) via email or 

hard-copy 

R  Hang Overview Flyer/Poster (9) in multiple 

locations 

 

Month 12 
R  Distribute twelfth Newsletter (1, 2, 3) via email or      

hard-copy 

R  Make sure Overview Flyers/Posters (9) are still 

hanging or repost 
  



  

 

 

 

 

 

 

  
5. Log On Card 
The card provides detailed log on instructions 
and allows employees to write down their 
username and password after they have logged 
on to the program. 
оΦрέ Ȅ нέ ƻǊ рέ Ȅ рέ 
 
6. Button Sticker 
A great team building tool for Senior Leadership, 
Managers, Wellness Champions and others to 
ǿŜŀǊ ǘƻ ǎƘƻǿ ǘƘŀǘ ǘƘŜȅ ŀǊŜ άǎƛƎƴŜŘ ǳǇ ŀƴŘ 
ǎƛƎƴŜŘ ƻƴέ ǘƻ ŀŎƘƛŜǾƛƴƎ ǘƘŜƛǊ ƎƻŀƭǎΦ 
 оέ ƛƴ ŘƛŀƳŜǘŜǊ 
 
7. Launch Event Poster 
This poster announces the launch of the 
wellness program and entices program members 
to attend the kick-off event.  
ммέ Ȅ мтέ  
 
8. Health Risk Assessment (HRA) Poster 
Designed to stress the importance of taking a 
Health Risk Assessment, this poster becomes a 
great reminder for eligible program participants.  
ммέ Ȅ мтέ  
 
9. Overview Flyer/Poster 
Presented in flyer and poster format, these 
pieces inform employees of the Healthways 
product offering and provide steps on how to log 
on. 
CƭȅŜǊΥ у мκнέ Ȅ ммέ 
tƻǎǘŜǊΥ ммέ Ȅ мтέ  
 
10. Online Coaching Poster 
Intended to encourage employees to utilize 
online coaching, this poster explains the value of 
receiving answers to personal wellness 
questions.  
ммέ Ȅ мтέ  
 
 

 

11. Goals A & B Posters 
These posters are designed to generate program 
interest by motivating employees to pursue their 
personal wellness goals. 
ммέ Ȅ мтέ 
 
12. Banner 
Most commonly used during launch events, this 
ōŀƴƴŜǊΩǎ ƭŀǊƎŜ ǇǊŜǎŜƴŎŜ ŎǊŜŀǘŜǎ ǇǊƻƎǊŀƳ 
awareness and advertises the web address.  
сΩ Ȅ оΩ 
 
13. Newsletters 
Each of the 12 newsletters highlights a select 
component of the Healthways program and 
offers a healthy tip, tool, test or recipe. Available 
in email or printed format.  
уΦрέ Ȅ ммέ 
 
14. Stuffers 
Used for employers who have paper-based 
checks, these stuffers provide a quick wellness 
tip and direct eligible program members to their 
wellness product(s). (Not included in the monthly 
checklist because paper-based checks are 
becoming obsolete.)  
уΦрέ Ȅ оέ 
 
15. Table Tent 
Perfect for clients who have a cafeteria or break-
room, this simplistic form of marketing provides 
an overview of the program and encourages 
employees to log on. (Not included in the 
monthly checklist because it may not be 
applicable for all clients.)  
ммέ Ȅ рΦрέ όŦƭŀǘύΣ рΦрέ Ȅ рΦрέ όŦƻƭŘŜŘύ 

 

  

 

 

Standard Marketing Package 
 The following marketing collateral is included in 
your contract and can be customized for your 
organization. All marketing pieces are provided in 
a print-ready format; if you would like                   
My Wellchoice+ to handle the printing, a charge 
will be associated. 

 

Enrollment Packet 
The Enrollment Packet is emailed to the Wellness 
Champion two weeks before launch and is 
designed to create program awareness. The 
packet includes: Welcome Letter1, Wellness 
Program Brochure2, Bio-metric flyer3, Magnet, 
newsletters, stuffers and Log on Card5. 
 
1. Welcome Letter 
This letter is most commonly sent out in the 
Enrollment Packet, but can also be sent out as an 
email. The content includes a brief overview of the 
program, the launch date, how the program is 
accessed and details about taking the Health Risk 
Assessment. 
у мѷнέ Ȅ ммέ 
 
2. Wellness Program Brochure 
The brochure provides program members with a 
comprehensive overview of the product, as well as 
log-on instructions. 
у мѷнέ Ȅ ммέ 
 
3. Bio--metric flyer 
Used to describe the screening & coaching in 
detail, this flyer provides steps on how to prepare 
for the screening and the coaching services.. 
тέ Ȅ уΦрέ 
 
4. Magnet 
To be sent out in the Enrollment Packet, these 
ǘǊƛƴƪŜǘǎ ƳŀƪŜ ŀ ƎƻƻŘ ǊŜƳƛƴŘŜǊ ŀƴŘ ŀ ƴƛŎŜ άƎƛŦǘέ 
for program participants.  
пέ Ȅ оέ 
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